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The Management Team and Staff have produced this documented Quality Management System. It will 

be referred to as the Quality Manual. It contains the Policies and Working Practices required to meet 

the requirements of ISO 9001: 2015. The Quality Manual is continually being added to and updated by 

all members of Staff. It is “owned” by all members of Staff.  

 

Tidyco Limited is committed to strive to achieve Total Quality. Total Quality not only requires all staff to 

operate to the Policies and Working Practices of this Quality Manual, it encourages a culture throughout 

all aspects of the Company that will lead to continual improvements in all standards. Where possible, 

the concept of Internal Customers is used to set Quality Indicators that can be measured so that 

improvements in performance between functions within the business can be stimulated.  

 

The Working Practices in the Quality Manual are mandatory for all Staff at all levels. All employees are 

made aware, from their induction into the Company and throughout their time at work, of the need for 

quality and of their responsibility for ensuring that the Policies and Working Practices are adhered to. 

Through regular Staff Meetings, Error Identification Form (E I F) Meetings and Quality Meetings all staff 

have their input to the Quality Manuals and to the continual quest for the culture of Total Quality  

 

 

 

 

 

J P Tidy 

Managing Director 


